








Summary of 
Financial Policies 

n ril  t e ity ouncil amended its e isting nancial olicies  ese olicies are used as 
nancial lanning arameters during t e annual budget de elo ment rocess  e e  nancial 
olicies are summari ed belo  it  t e actual results re ected on t e follo ing ages  

Debt to Assessed Value Policy (Financial Policy No 1-A): eneral obligation debt s all not e ceed  
of all real estate within the City subject to taxation.
Debt to Assessed Value Policy (Financial Policy No 1-B): General obligation bonded debt together 
with indirect debt  which includes certain re enue bac ed debt and subject to a ro riation or moral 
obligation commitments  and debt of certain s ecial ur ose entities i.e. Community De elo ment 

uthority  shall not exceed .  of the assessed alue of all real and ersonal ro erty subject to 
taxation within the City.
Debt to Assessed Value Policy (Financial Policy No 1-C): Debt of certain special purpose entities, 
such as community de elopment authorities, shall not exceed  of the assessed alue of all real and 
personal property subject to taxation within the City.

 General obligation bonded debt and indirect debt 
shall not exceed  of the City s total General Fund and ampton City Schools  expenditures.
Debt Retirement Policy (Financial Policy No. 3)  he City shall retire not less than  of the principal 
balance of General bligation ndebtedness within  years of the date the debt is issued.
Equity Funding Policy (Financial Policy No. 4-A)   minimum of  to  of General Fund re enues will 
be applied to capital projects each year.
Equity Funding Policy (Financial Policy No. 4-B)   minimum of  to  of capital impro ement 
plan projects, o er a rolling e year period, are to be funded from General Fund re enues.
Unassigned Fund Balance Policy (Financial Policy No. 5): he City will maintain an nassigned General 
Fund Balance e ual to  of total General Fund and ampton City School perating re enues. o the 
extent the nassigned Fund Balance falls below the policy, the shortfall shall be replenished o er a 
three year period. 
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Debt to Assessed
Value Policy

(Financial Policy No. 1)
otal axable eal state  ssessed alue  , , ,

Total Personal Property Assessed Value  , , ,
Total Taxable Valuation  , , ,

FINANCIAL POLICY NO. 1-A
General bligation Direct  Bonded Debt shall not exceed  of Taxable eal state Assessed Valuation.

 of Taxable eal state  Valuation , ,

Total General bligation G  Debt , ,

Percentage of GO Debt to Taxable RE Assessed Value  2.2%

In Compliance with Financial Policy No. 1-A Yes

FINANCIAL POLICY NO. 1-B
Direct ndirect erlapping Debt to Total Taxable Valuation shall not exceed . .  erlapping debt shall 
not exceed  of total aluation.

.  of Total Taxable Valuation , ,

Total et Direct ndirect erlapping Debt , ,

Percentage of Debt to Taxble Valuation 2.8%

In Compliance with Financial Policy No. 1-B Yes

FINANCIAL POLICY NO. 1-C
Debt of Special Purpose ntities shall not exceed  of Total Taxable Valuation.

 of Total Taxable Valuation , ,

Overlapping Debt , ,

Percentage of Special Purpose Debt to Total Taxable Valuation  0.53%

In Compliance with Financial Policy No. 1-C Yes

 et Bonded Debt outstanding includes existing and proposed General Obligation Bonds and General Obligation otes
payable, less bonds funded with Steam Plant and Stormwater revenues.

 et Direct ndirect Overlapping Debt includes existing and proposed General Obligation Bonds, General Obligation otes
payable and Hampton Roads Convention Center overlapping debt, less bonds funded with Steam Plant and Stormwater
revenues.

 Overlapping debt consists of H20 Peninsula Town Center CDA debt.
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(Financial Policy No. 2)

FINANCIAL POLICY NO. 2
Debt Service Direct and ndirect  shall not exceed 0  of total expenditures of General Fund, plus 
expenditures of Hampton City’ Schools.

Total Expenditures , 2,

0  of Total Expenditures   , ,2

Annual Debt Service Cost DSC 2 0, ,

Debt Service as Percentage of Total Expenditures  6.9%

In Compliance with Financial Policy No. 2 Yes

 Total expenditures include Hampton City School operating expenditures and the Hampton Roads Convention Center.
2  Annual debt service cost includes debt service on all General Obligation Bonds and Hampton Roads Convention Center.

104 CITY OF HAMPTON, VA 

COUNCIL
APPROVED

BUDGET



Debt Retirement  
(Financial Policy No. 3)

FINANCIAL POLICY NO. 3
Ten year payout ratio shall not be less than 0  for General Obligation ndebtedness.

Total General Obligation Indebtedness 2 , 2,

Amount retired within 0 years 20 , , 0

10 year Payout Ratio 68.6%

In Compliance with Financial Policy No. 3 Yes
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Equity Funding Policy 
(Financial Policy No. 4)

FINANCIAL POLICY NO. 4-A
Minimum of 2  to  of General Fund revenues applied to capital projects each year.

Total General Fund Revenues ,2 , 2

General Fund Revenues less Hampton City Schools 02, 2 ,

2  of Total General Fund Revenues less Hampton City Schools ,0 2,

 of Total General Fund Revenues less Hampton City Schools 2 , ,

Total General Fund Revenues Transferred to FY23 Capital Budget , ,

Percentage of General Fund Revenues Applied to FY23 Capital Budget 4.3%

In Compliance with Financial Policy No. 4-A Yes

FINANCIAL POLICY NO. 4-B
Minimum of 0  to  of total Capital Improvement Plan CIP  over a rolling ve year period to be 
funded from General Fund revenues.

Total FY23  FY2  CIP Revenues 2 , 2 , 2

0  of Total  FY23  FY2  CIP Revenues 2 , 2, 3

 of Total FY23  FY2  CIP Revenues 3, ,

Total FY23 2  General Fund Revenues for CIP , 33, 3

Percentage funded from General Fund Revenues 27.0%

In Compliance with Financial Policy No. 4-B Yes
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Unassigned Fund
Balance Policy 

(Financial Policy No. 5)
FINANCIAL POLICY NO. 5

nassigned Fund Balance FB  shall be maintained at a level of not less than 0  of total revenues 
to the extent that the nassigned Fund Balance is drawn upon, replenishment of such amount drawn 
shall occur over three years.

Total General Fund Revenues ,2 , 2

Total General Fund Revenues less Transfers , ,

0  of Total General Fund Revenues less Transfers , ,

Estimated nassigned Fund Balance FB 0, ,3

Estimated FB as a Percentage of Total General Fund Revenues less Transfers 2

In Compliance with Financial Policy No. 5 Yes
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Unassigned Fund Balance 

and History
$576,678,161

nassigned Fund Balance Estimated Fund Balance per Policy 0  of above , ,

Estimated Fund Balance at une 30, 202 0, ,3

$13,210,498

Fund Balance Utilized in the FY 2023 Budget:

ess  se of nassigned Fund Balance for FY23 Capital Improvement Plan , , 2

$9,041,626

* Includes $2.0 million transfer for the Schools Operating Fund

nassigned Fund Balance  History
FY 20 2 2022

Year End Amount  
in $ Millions

Percentage of Operating 
Budget

une 30, 20 2 . 2.
une 30, 20 3 . 2.
une 30, 20 . .
une 30, 20 2. .
une 30, 20 .30 .
une 30, 20 .33 .
une 30, 20 . 3 3.
une 30, 20 . .3

June 30, 2020 0. 2 .
June 30, 202 . 3 3.

Estimated June 30, 2022 0. 2.3

** During scal year 200 , City Council approved an increase in the policy guideline from .  to 0 . The rating agencies 
consider an ade uate Fund Balance to be an indicator of a strong nancial position and prudent nancial management.
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Adoption Policy
(Budgetary Policy No. 1)

The Hampton City Code, in the sections outlined below, establishes certain criteria as it relates to the 
development and adoption of the annual operating budget. 

in a form as the manager deems desirable or the council may require. The total of proposed general fund 
expenditures shall not exceed the total of estimated general fund income. 

A brief synopsis of the tentative operating and capital budgets shall be published in a newspaper having a 

To ensure the aforementioned activities are completed within the timeframe and, in some instances, 
the manner prescribed by City Code, the annual budget development process commences far in 
advance. In partnership with contributors to the development process , a budget calendar is created to 
organi e and facilitate the various responsibilities and activities that ta e place, often simultaneously. 
These activities include, but are not limited to

City Council wor  sessions
Community outreach and public hearings
Internal committee meetings  and
Development of projected revenues and expenditures which address the priorities of City Council
and the community within the confounds of the established nancial policies.

Included in the budget development and adoption process for the operating budget is the development 
of the capital budget which is, by tradition, the rst year of the ve year capital improvement plan. Both 
the operating and capital budgets, including the ve year capital improvement plan, must comply with 
the Council approved nancial policies.

1  For a more detailed outline on the annual budget development process, refer to Tab 2  General Information.
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Budget Amendments Policy
(Budgetary Policy No. 2)

The Hampton City Code 2 3  provides  the circumstances under which the Council Approved 
Budget may be amended in a given scal year and 2  the authority to the City Manager and the Budget 
Director for enacting such amendments. 

.

such transfers to city council quarterly.
2.

within the same accounting fund. No appropriation of bond proceeds or debt service may be reduced
or transferred without city council approval. No appropriation may be reduced or transferred if such

below any amount required by law to be appropriated or by more than the unencumbered balance. All
such transfers by the city manager shall be reported to the city council at least quarterly.

Amendments, also referred to as adjustments, to the adopted budget ordinance may become 
necessary in order to carry out planned programs, new City Council initiatives and unexpected 
expenditures. There are traditionally three types of budget adjustments performed

Transfers of appropriations between line items and expenditure categories within a department
Transfers of appropriations between departments within a Fund  and
Transfers to amend the budget for a particular Fund, including transfers of bond proceeds or debt
service.

Transfers of appropriations between line items and expenditure categories within the same department 
are considered budget adjustments for City Council noti cation and are distributed in an information 
packet. Transfers of appropriations between departments within a Fund or those that amend the 
budget for a Fund, including the transfer of bond proceeds, are budget adjustments that require 
“Council action.” These adjustments are placed on the City Council’s legislative agenda. All transfers are 
reported in quarterly increments i.e. First uarter  July  through September 30  of a respective scal 
year. A nal set of budget adjustments, both for noti cation and action, may also be submitted as part 
of the scal year end closing. 
Virginia State Code  .2 2 0  A.  also provides guidance to localities on amending the budget for 
a given year when such an amendment exceeds one percent of the total expenditures in the adopted 
budget. 

.

any such amendment which exceeds one percent of the total expenditures shown in the currently
adopted budget must be accomplished by publishing a notice of a meeting and a public hearing once
in a newspaper having general circulation in that locality at least seven days prior to the meeting
date. The notice shall state the governing body’s intent to amend the budget and include a brief
synopsis of the proposed budget amendment. Any local governing body may adopt such amendment

budget amendments.
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